cOURSE descriptions

Social SERVICES CASE MANAGERS (SSCM)

AAKEYS Sequence: This sequence of courses is required for all new Social Service Case managers employed by DFCS. Some of the courses are required for veteran staff changing program areas. For any questions regarding certification requirements for new or veteran staff, please contact Adell Moore at asmoore@dhr.state.ga.us.
Please use the following website to access all online courses unless otherwise specified: 
https://www.gadfcs.org/training/
The following courses are prerequisite to attending OCP 103-Keys to Child Welfare Practice:
OCP 611- Orientation to DHS and DFCS Online Training
This course provides new case managers with an introduction to the Division of Family and Children Services; DFCS Vision and Mission; the function and purpose of Social Services and the relationship between the Office of Family Independence and Social Services.

OCP 601- Introduction to Child Welfare Course –Online Training
Participants enrolled in this course learn more about the DFCS Mission, Vision and Values. They are introduced to Family Centered Practice Principles and the national and State required standards that drive our work. 

OCP 602 CPS - Intake - Online Training

CPS Intake Online Training provides instruction in Child Protective Services Intake policy and practice. The Intake process (screening, intake decision-making, documentation) is explained in sequential order. At the end of the course, the new case manager simulates taking an Intake report and completing an Intake Worksheet, which is then critiqued by an online instructor. 

OCP 603 - CPS Investigations - Online Training

This course explains the policy and practice of an Investigation with emphasis on the principles of the Concept Guided Risk Assessment process. This includes instruction in interviewing, collateral contacts, safety assessments and plans, risk assessment, case determinations and the documentation requirements of these activities. Periodic exercises and quizzes serve as learning tools for the trainee. 

OCP 604 - CPS Family Preservation - Online Training 

This course includes the policy and practice related to the provision of Family Preservation Child Protective Services.  Instruction includes making case contacts, the Family Plan, the use and role of service providers, family involvement in the case planning process, case management, and case closure. This training is also available to veteran workers.

OCP 605A and OCP 605B - Foster Care - Online Training

FC Online Training provides instruction in Foster Care policy and practice and includes the following topics: Placement Authority, Placement of a Child, Placement Resources, Assessment and Permanency, Needs of the Child, Visitation, Case Planning and Case Review, Eligibility, Foster Parents, and Legal Issues. Periodic quizzes serve as learning tools for the trainee. This training is also available to veteran workers.

OCP 607 CAPS - Child Care Training (Online)
Instructional module that provides an overview of the role Social Services Case Managers play in assisting the CAPS Case Manager in establishing Child Care services for families involved with CPS or in custody.
OCP 608 - National Substance Abuse Training (Internet) 
http://www.ncsacw.samhsa.gov/training/default.aspx 

Tutorial 2:  Understanding Substance Use Disorders, Treatment and Family Recovery: A Guide for Child Welfare Professionals 

This tutorial provides a primer on alcohol and drug addiction, substance abuse treatment and recovery, enhancing treatment readiness and treatment effectiveness, as well as discusses cross-system communication and collaboration, and provides contact information for other national resources. Continuing Education Credits are available for this course.
OCP 103 - Keys to Child Welfare Practice (Classroom)
This course covers the basic knowledge, attitudes and skills that all case managers need to begin practice in a public child welfare setting.  Topics include but are not limited to:  values and beliefs, building a helping relationship, cultural competency, separation, grief and loss, child development, child maltreatment, interviewing, documentation and case manager safety.  This 10 day classroom training is provided as part of the New Case Manager Training Sequence.

OCP 204 - IMPACT Training Class (Classroom)
IMPACT (Initial Interest, Mutual Selection, Pre-Service Training, Assessment, Continuing Development and Teamwork) provides instruction to case managers on training foster and adoptive parents. This course also provides the knowledge and skills needed to complete assessments of foster and adoptive homes using standards set by policy. It also presents Foster Parent Rights and Grievance Policy. Course content trains participants to provide the 20 one-hour modules to potential foster and adoptive parents. Veteran workers may attend this training. Upon successful completion of this course, persons become certified IMPACT trainers and may train families applying to become foster or adoptive parents.

OCP 213 - Strengthening Families to Mitigate Safety and Risk 

Prerequisite for this course: OCP 103 Keys to Child Welfare Practice

This is a ten day course for new Social Services Case Managers. During this course Child Protective Services Case Managers are taught the principles and practice procedures of Family Centered Case Management Practice Model, Risk Assessment and Family Preservation Services Practice Model.  During the final 3 days of the class case managers enter information based on a case scenario into the GA SHINES data system.   

OCP 214 - Promoting Permanency through Foster Care Services Course 

Prerequisite for this course: OCP 103 Keys to Child Welfare Practice

This course provides case managers the opportunity to learn and actively apply FC policy and practice in a sample case.  It focuses on the roles, responsibilities, skills and knowledge needed by case managers to provide foster care services.  The trainee follows the case from removal of the child through case closure and develops a case record in SHINES. Clear and concise documentation skills based on the needs of the CFSR are taught throughout the training.    

OCP 302 Legal Issues 1 (Under Revision)

OCP 303 - Family Violence 
This course is designed to provide a basic understanding of Family Violence dynamics. Participants will be introduced to laws, protocols, resources, and strategies pertaining to Family Violence. The course is designed to help participants integrate this information into their child welfare practice. Veteran workers may attend this training.

OCP 304 - Substance Abuse Training Class

This course builds upon the foundational material provided in OCP 103 Keys Sequence. It includes instruction in engaging, assessing, and interventions in families affected by substance abuse. Family Centered Practice, provision of safety and risk reduction, thorough family assessments, planning with the family, meeting the needs of the children and relapse recognition and planning are stressed. Veteran workers may attend this training.
OCP 311 - Adoption Assistance and Post Adoption Services Class

This course is designed to provide foster care, adoption, resource development case managers and supervisors with an understanding of the adoption assistance program. 
The course includes the legal basis for adoption assistance, the eligibility criteria for monthly benefits, Medicaid, non-recurring adoption expenses and special services funding. Participants learn how to enter data into the GA SHINES system in regard to Adoption Assistance.   The course will provide the participant with an understanding of Title IVE as it pertains to adoption assistance and clarification of the differences between Title IVE AA and Title IVE foster care. The procedures for fair hearing also will be discussed. 
OCP 318 - Adoptions
This course provides Adoption Case Managers with the skills, knowledge and attitudes necessary to assess and provide support to adoptive families. It helps prepare new case managers to assess and prepare children and youth to facilitate timely decision-making, planning, and placement with a permanent family.  The course provides a framework for understanding the issues unique to children whose parental rights have been terminated. . Case managers are provided with successful intervention strategies geared toward preservation of the adoptive placement.  

OCP333A (for Case Managers only) - More than Words: Preserving the path to child safety, permanency, and well-being

When registering for this course, you must also register for OCP 333B.  (Both OCP 333A and OCP 333B must be registered for in order to complete the course 
This course is offered as the first in a two-part series for Case Managers and Supervisors.  The focus of Module 1 is how to identify safety indicators and how/where to document in Georgia SHINES.  Participants will learn how to document clearly and concisely using Documentation Model 1:  Bulleted Points.  

The third day of the course is an all day assessment of skills learned.  Participants will be given several opportunities to assess indicators and document multiple contacts, receive coaching/feedback from Supervisor participants and the Trainer, and resubmit.  A class score will be given based on documentation work, class participation, and completion of County Assignments.   
OCP333B (for Case Managers only) - More than Words: Preserving the path to child safety, permanency, and well-being 
This course is offered as the second in a two-part series for Case Managers and Supervisors.  The focus of Module 2 is how to identify permanency and well-being indicators and how/where to document in Georgia SHINES.  Participants will learn how to document clearly and concisely using Documentation Model 2:  Progressive Writing and Model 3:  Focus on Exceptions.  

The second day of the course is an all day assessment of skills learned.  Participants will be given several opportunities to assess indicators and document multiple contacts, receive coaching/feedback from Supervisor participants and the Trainer, and resubmit.  A class score will be given based on documentation work, class participation, and completion of County Assignments.   

OCP 335 - Resource Development using Shines

This classroom training course is designed for Resource Development Case Managers. Participants learn about their roles and responsibilities as RD workers using Georgia SHINES as a tool to document their work. Some of the topics covered in this course are: the development, approval or denial and maintenance of Foster and Adoptive homes and other resources in the Foster Adoption (FAD) stage; completing corrective actions and violations in GA Shines. 

OCP 402 - Field Practice Advisor Training Class

This class is for staff that has been selected to serve as field practice advisors for new social services case managers.  Participants are provided with information on mentoring new case managers. 
Field Practice - Keys, CPS, FC, and Adoption Field Practice
Field practice activities are completed by new Social Services Case Managers under the mentorship of their immediate Supervisor and qualified Field Practice Advisor (FPA). The Field Practice Guide contains activities that acquaint the new case manager to various aspects of the agency and child welfare practice. These activities are completed throughout the initial training period leading up to certification. As part of the Field Practice experience, new case managers complete a Training Plan with the guidance of their immediate Supervisor and their Field Practice Advisor (FPA).
