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“Put every acre to its best 
use and treat every acre 
according to its needs”



Dr. Hugh Hammond Bennett
1881 - 1960

“I consider the soil conservation 
districts movement one of the 
most important developments in 
the whole history of agriculture.”



North Carolina
Soil & Water Conservation
Partnership



• § Chapter 139 
• Independent units of state government
• 96 districts cover all 100 counties
• 492 officials (3 elected & 2 appointed)
• 265 local employees
• Non‐regulatory; voluntary
• Identify local natural resource needs

1. Delivery mechanism for Commission’s technical & financial 
programs to landowners and citizens

2. Address a wide range of land use issues…not just agriculture

3. Significant financial support from county government (e.g. 
stormwater; sedimentation & erosion control) 

4. Buffer between regulatory programs & landowners





• § Chapter 139 & 106, Article 71
• 7 members 
• Non‐regulatory; voluntary
• Oversight & policy 
• Appoint & remove district supervisors

1. Independent entity 

2. Rulemaking authority

3. Addresses a wide range of land use concerns

4. Provides oversight & policy for state programs

5. Determine cost share allocations to districts
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• § 143B‐279.3(a)
• 41 appropriated positions
• 4 receipt supported positions 
• Non‐regulatory; voluntary

1. Mission is to foster voluntary, incentive‐driven management of 
soil, water and related natural resources for the benefit of the 
environment, economy and all citizens

2. NC Department of Agriculture & Consumer Services

3. Lead state agency for agricultural nonpoint source          
pollution

4. Serve as staff to the Commission 



Serves as staff to the Commission

 Approves contracts 

 Updates cost lists & policies

 Coordinates Job Approval Authority

 Provides technical assistance

 Delivers outreach tools

 Provides design tools

 Coordinates trainings

North Carolina Division of Soil & Water Conservation 
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State Cost Share Programs for Conservation
 Agriculture Cost Share 

Program (ACSP)

 Community Conservation 
Assistance Program (CCAP)

 Agricultural Water 
Resources Assistance 
Program (AgWRAP)

 Conservation Reserve 
Enhancement Program 
(CREP)



Program Implementation
Locally Led Conservation
 Delivered through 96 local Soil & Water 

Conservation Districts 
 NC Soil & Water Conservation Commission 

 Sets statewide rules and policies
 Allocates funds to local districts

 Local Districts 
 Set local funding priorities, 
 Receives and ranks applications, 
 Develop conservation plans and design 

practices
 Oversee and certify implementation



NC Agriculture Cost Share 
Program (ACSP)
 Purpose:  reduce the delivery of agricultural nonpoint 

source (NPS) pollution into the water courses of the state 
 Established in 1984 
 Over 70 approved Best Management Practices (BMPs)
 Generally 75% cost share, based on predetermined 

average cost (EVAD participants eligible for 90%)
 Practices generally follow NRCS standards
 Typically 10-year maintenance requirement



Key Facts
 Annual funding (non-reverting):

 $4.017 million for financial assistance
 $2.449 million for technical assistance

 Soil and Water Conservation Commission:
 Sets program requirements
 Allocates funds to districts

 Funds only used on agricultural land
 75% of predetermined average                 

cost (up to $75,000/yr)





Role of Districts
 Establish local priorities
 Solicit and rank applications
 Prepare and approve conservation plans and 

contracts and submit for State approval
 Oversee and assist practice implementation
 Certify installation according to standard
 Conduct maintenance spot checks                 

and enforcement of contracts



Role of Other Partners
 Division of Soil & Water Conservation

 Overall program development/admin
 Approve contracts and payments

 NRCS
 Technical standards
 Design/Job Approval Authority
 Advise Commission on technical aspects

 Cooperative Extension Service
 R&D new practices
 Tools to quantify benefits





Agricultural Water Resources 
Assistance Program (AgWRAP)
 Purpose:  increase water use efficiency, availability and 

storage for agricultural uses
 Established in 2011
 8 approved Best Management Practices (BMPs)
 Generally 75% cost share (limited resource and 

beginning farmer; EVAD participants eligible for 90%)
 Practices generally follow NRCS standards or NC Dam 

Safety standards
 Typically 10-year maintenance                        

requirement



AgWRAP Practices
 Water Supply Ponds
 Pond Repair/Retrofit
 Pond Sediment Removal
 Water Collection/Reuse 

System
 Baseflow Interceptor
 Conservation Irrigation 

Conversion
 Micro-irrigation
 Water Supply Well



Public Benefits of AgWRAP
 Reduces competition for water resources by public users
 Improves  the efficient use of water while enabling the 

industry to produce food, fiber and other agricultural 
products

 Prepares the agricultural industry to weather future 
droughts

 Generates and protects local jobs in agriculture and 
agribusiness



AgWRAP Best Management Practices FY2012‐FY2016
BMPs Contracted Installed Total

New ponds $843,497 $494,276 $1,337,773

Pond repairs/retrofits $517,036 $153,627 $670,663

Pond sediment removal $180,037 $78,449 $258,486

Conservation irrigation conversion $0 $2,278 $2,278

Micro‐irrigation system conversions $40,672 $22,513 $63,185

Baseflow interceptors $11,743 $15,191 $26,934

Water supply wells $343,162 $400,841 $744,003



Community Conservation 
Assistance Program (CCAP)

 Purpose:  reduce the delivery of nonpoint source (NPS) pollution 
into the water courses of the state 

 17 approved Best Management Practices (BMPs)

 Generally 75% cost share, based on predetermined average cost

 Practices generally follow standards approved by Commission

 Typically 5 to 10 year maintenance requirement

 Annual appropriation is $193,097



CCAP Practices
 Raingarden/wetland

 Abandoned well closure

 Cistern

 Impervious surface 
conversion

 Streambank & shoreline 
protection

 Riparian Buffer

 Diversion

 Critical Area Planting



How to apply for these programs
Contact your local soil and water conservation district office!
 ACSP & CCAP – districts are allocated funding each year.
 AgWRAP –

 a portion of the AgWRAP funding is allocated to districts for  
practices other than new ponds and pond repair/retrofits. 

 Applications for new ponds/retrofits compete in regional pools.

 CREP – continuous CRP signup
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How do you establish state cost share programs?
• Demonstrated need
• Determine public benefit
• Secure local district support (grassroots effort)
• Gain support from partners and stakeholders
• Secure grant funds for pilot projects
• Association and partners advocate for program

o NCASWCD Legislative Committee establishes 
legislative policies, positions & action items

o Annual meeting legislative luncheon
o Annual legislative breakfast in the NC General 

Assembly cafeteria
o Support from NCDA&CS
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UNC School of Government Basic Supervisor Training
• Commission requires all appointed district supervisors to attend (2 days)
• Elected supervisors are strongly encouraged
• State provides travel funding for supervisors
• Scholarships available for district employees (2016)
• 2016 Agenda

o Conservation Partnership
o State Cost Share Programs
o Introduction to legal authorities; model district exercise
o Possibilities and pitfalls for districts





NRCS (State Conservationist, State Engineer, ASTC for 
Operations, Technology and Field Operations);  
State Division (Director, Assistant Director, Technical 
Services & NPS Programs Section Chiefs)
NCASWCD (ED & 2 officers); NCCDEA (2 officers); 



NRCS Contribution Agreements
• Accelerated Technical Assistance for Conservation (ATAC)

• Conservation Technical Training Support
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2016 SE NACD Annual Meeting

Hotel Room Block 
Now Open! 

Join us in beautiful Cherokee, NC for the 2016 Southeast 
National Association of Conservation Districts Annual Meeting, 
July 31-Aug. 2, at the Harrah’s Cherokee Casino Resort. 


