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GEORGIA SOIL AND WATER CONSERVATION COMMISSION
MINUTES
Helen, GA
June 21, 2013
Present were Chairman Garland Thompson, Vice-Chairman Dennis Brown, Commission
Members Carl Brack, Hal Haddock, and David Hays. Participating from Commission staff were Executive
Director Brent Dykes, Deputy Executive Director Dave Eigenberg, Executive Manager for Water Policy
Bob Hanner, Urban Water Resources Program Manager Lauren Zdunczyk, E&SC Technical Specialist
Ben Ruzowicz, Regional Representative Rahn Milligan, and Administrative Assistant Cynthia Wilbur.
Representing Georgia NRCS were Assistant State Conservationist for Programs Aquanda Jones and
North Georgia Outreach Coordinator Chris Groskreutz.

Guests included Gwinnett County district

supervisor Ellis Lamme. Also attending was USDA-NRCS Associate Chief for Conservation Leonard
Jordan. Chairman Thompson called the meeting to order and asked Executive Director Dykes to give an
invocation. Guests that were attending the Small Farms Conference were also in attendance.
On a motion by Dennis Brown and second by David Hays, the Board unanimously approved the
minutes of the April 18, 2013, Board Meeting.
On a motion by Carl Brack and second by David Hays, the Board unanimously approved the
resignations of Lower Chattahoochee River district supervisors Pete Griffith and Dennis Wills.
On a motion by Dennis Brown and second by David Hays, the Board unanimously approved the
supervisors and candidates put forth in the June 2013 Appointment Report (please see attached.)
At this time, the Board called on Mr. Dykes to give the Executive Director’s Report. Mr. Dykes
began by updating the Board on Action Items from the April Board Meeting. Mr. Dykes reminded the
Board of the nominees put forth to the Governor to fill elected district supervisor vacancies. On April 26th,
the Governor named Mr. Larry Danese to fill a supervisor position on the DeKalb County District; (Mr.
Danese has previously served as a supervisor for that district.) Also, Mr. Dykes informed the Board that
the Commission is in the process of setting up a meeting with the Georgia Municipal Association in
response to the Douglas, GA water pilot project. Mr. Dykes updated the Board on the Flint River district
meeting he recently attended. At the meeting, district supervisors approved moving forward with a full
review of the NRCS grant funded project within the district, as well as updates to the for expenditures of
district funds.
Mr. Dykes next presented the Personnel Report. The Commission is currently advertising for a
new Erosion and Sediment Control Specialist position based out of the Region I-Rome office. A part-time
319-grant funded position will also soon be advertised for the Region V-Dawson office. Additionally, the
Commission has also submitted a critical hire request for the Statesboro office to replace the position
being vacated by Dianne Griffith when she retires as Regional secretary at the end of June. Mr. Dykes
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also announced that Ms. Niki Strain, the Commission’s Administrative Operations Manager, will be
retiring at the end of June 2014.
Mr. Dykes proceeded to update the Board on the Commission’s budget at fiscal year-end. He
explained that there were no funds available for purchase of additional vehicles due to necessary annual
leave pay-outs to departing and retiring employees, as well as expenses associated with the closure of
the Region III office and necessary software purchases. Mr. Dykes also explained that the agency had to
participate in the new Zero-Based Budgeting reporting for all its programs by submitting information to
OP. This Zero-Based Budgeting process is required for state programs on a rotating 8-year basis.
Mr. Dykes finished by reporting on the upcoming scheduled closure of the Conyers office.
Guerry Thomas will be moving to office space in McDonough, and Susan Castle will move to the Oconee
River District’s office in Winder. Ms. Jenny Searl’s last day with the Commission will be Friday, June 28th.
Funds that previously were used to staff the Region III office will be used by the three regional offices
affected by the closure, and towards funding the E&SC Specialist position in Rome.
The Board next called on Mr. Dave Eigenberg to give the Deputy Executive Director’s report. Mr.
Eigenberg began by reporting that the Commission has proposed $750,000 as the request for the FY14
metering program budget. Currently, there are approximately 12,000 state-and farm-installed meters,
with a total of over $18 million invested in the program to-date. The Commission is running a monthly
100-site route through the Flint River basin to collect data. This route takes three days each month to
read, and the data collected is being shared with EPD and the Water Policy Center. The Commission
has also been sending out postcards on a monthly basis to producers asking them to self-report meter
readings. Approximately 390 postcards are mailed each month, with return rates as follows: 51 in March,
71 in April, and 53 in May, for an average 12% return response. However, Mr. Eigenberg did point out
that several service calls for repair of faulty equipment have been made as a direct result of the
postcards.
Mr. Eigenberg also reported that the Commission’s Pond Program is now complete, as
construction on the last pond has been finished and the contract paid out. Inventory of water usage will
still be taking place at the ponds, which span a ten-year maintenance period. The irrigation scheduling
involving in-field soil moisture monitors is now being implemented in the southeastern part of the state.
Jason Mallard out of the Statesboro office will be working on this process.
Mr. Eigenberg finished his report by updating the Board on the Baker County demonstration site
regarding aquifer storage and recovery, as related to the recent SB215. Currently, selection is underway
at GEFA for a firm to handle construction on the project; the contracted company will be announced
within the next six weeks.
The Board next called on Mrs. Lauren Zdunczyk to give the Urban Program Update.

Mrs.

Zdunczyk began her report by updating the Board on several program developments. The current BMP
grant ends September 30th, and the latest revisions and updates to the BMP manual will be presented for
public comment in mid-July. Also, NPDES permits are set to expire on July 31st. Mrs. Zdunczyk
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explained that the Commission is working with several other agencies, including local governments and
the Georgia Homebuilders Association, in response to the expiration date and changes to the NPDES
permitting process and timeline.
Next, Mrs. Zdunczyk presented the Board with Memorandum of Understanding agreements from
both the City of Augusta and the City of Woodstock for each entity to conduct their erosion control plan
reviews. On a motion by Dennis Brown and second by Hal Haddock, the Board approved the M.O. A. for
the City of Augusta. On a motion by David Hays and second by Carl Brack, the Board approved the
M.O.A. for the City of Woodstock.
Next, Ms. Zdunczyk updated the Board on proposed changes to the Commission’s current ReCertification 90-Day Grace Period Policy (please see attached). The Commission’s recommendation is to
replace current requirements with a four-hour course regardless of how long a certification has been
expired. On a motion by Dennis Brown and second by David Hays, the Board approved the proposed
changes to the Re-Certification process, as presented. Ms. Zdunczyk also presented the Board with a list
of Trainers for review and approval (please see attached.) On a motion by David Hays and second by
Carl Brack, the Board approved the list of Trainers as presented.
At this time, Mr. Hays made the recommendation that the Commission develop a process to
recognize developers and companies who showed a willingness and commitment to meet and exceed
required standards for E&SC plan review and construction. The other Board members agreed, and Mr.
Dykes assured the Board that such options for public recognition would be explored and presented at
upcoming Board Meetings.
The Board called on Ms. Aquanda Jones to give the NRCS update. Ms. Jones reported on
several current and upcoming NRCS programs. Thus far, GA-NRCS has obligated 80% of the current
fiscal year funding, amounting to $16.9 million dollars in 1,149 contracts statewide. The CSP sign-up has
been closed out, and the Wetland Reserve program has received 33 applications. As a reminder, Local
Work Group Meetings are scheduled for August. Ms. Jones stressed that any developments on the Farm
Bill will influence funding and allotment priorities for next fiscal year.
Mr. Leonard Jordan spoke to the Board briefly regarding the USDA-NRCS Farmer/Ranchland
Protection Program, and stressed the importance of this and other easement programs.
Chairman Thompson opened the floor to public comment. Several attendees thanked the Broad
River district for hosting the Small Farms Conference.
Mr. Dykes reminded the Board that their next meeting could be scheduled in conjunction with the
upcoming NACD Southeastern Meeting in August. The Board agreed to hold their next meeting at 3:00
P.M., on Monday, August 12th, in Savannah. On a motion by Hal Haddock and second by Carl Brack, the
Board approved $120 per day for a maximum of two days district supervisor per diem for the NACD
Southeast Meeting.
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There being no further business, the meeting was adjourned.

Respectfully submitted by:
Cynthia Wilbur
Approved by:
8-12-13
GSWCC Chairman

Date

8-12-13
GSWCC Executive Director

Date

