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Active Training Principles
• Based on work of Mel Silberman 

– When I only hear it, I forget 
– When I hear and see it, I remember a little 
– When I hear, see, and ask questions about it 

and discuss it with someone else, I begin to 
understand 

– When I hear, see, discuss, and do it, I acquire 
knowledge and skill 

– When I teach it to someone else, I master



Great Resources!

Active Training: A Handbook of 
Techniques, Designs, Case 

Examples, and Tips

Active Learning: 101 
Strategies to Teach 

Any Subject



Engage from the Start

• Structure the initial social interactions 
• Use learning icebreakers 

– Quiz participants 
– Give true/false test 
– Have them try something they’ve never done 

before 
– Use an opening exercise to introduce topic



Stand up if you …
• Enjoy a good lecture 
• Prefer to read and process information on 

your own time 
• Like for your learning to be useful the next 

day at work 
• Enjoy small group discussions 
• Know all seven dwarves from the Disney’s 

Snow White & the Seven Dwarves



In Pairs or 
Groups of Three Discuss

• What percentage of what is said in the first 
ten minutes of a lecture is retained by 
participants? 

• What percentage of what is said in the last 
ten minutes is retained? 

• What percentage of time are lecture 
“participants” inattentive?



Engage the Entire Group
• Participants must be eager to participate 
• Only a small number will actively 

participate … typically the “usual suspects” 
• So … 

– Use “pre-discussion” small groups 
– “Who has a thought on this?” 
– “I’d like to ask four or five folks for their opinion” 
– “I’d like to hear from a new participant. Who 

hasn’t contributed yet?” 
– “Call on the next speaker”



Build Interest!

• Lead off with powerful story or visual 
– What’s wrong? 

• Present a short problem 
– A landowner wants to … 

• Ask an opening question 
– What is a … 

• Coming Attractions! 
– Today we’re going to …
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1.  INITIAL MOBILIZATION, COORDINATION 
& SITUATION ASSESSMENT

2.  REMOVE SANDBAG CLOSURES

3.  CONSTRUCT LEVEE BREACHES (4)

4.  COMPLETE GRAVITY DRAINAGE

5.  INTERIM LEVEE BREACH CLOSURES

6.  REPAIRS – P.S. #1
               
              P.S. #2

              P.S. #3

              P.S. #4

              P.S. #5

              Canal St. Pump Sta.

7.  REPAIR LEVEE BREACHES
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Encourage Discussion

• Survey the group 
– How many of y’all … 

• Use an image or document to get it going 
– What do you see here? 

• Provide contrasting opinions 
– Where do you stand? 

• Use a panel to get things started 
– Bring in or select from group



Make the End Unforgettable

• Don’t “Tell ‘em what you told ‘em” … let 
them tell you! 
– Quiz show 
– Mind games or brain teasers 
– Jigsaw Puzzle … the human kind 
– Invite participants to summarize 
– Have them demonstrate skills 
– Ask them “So what. Now what?”



Wrapping Up

• So what … now what?


