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GEORGIA SOIL AND WATER CONSERVATION COMMISSION 
MINUTES 

Athens, GA 
October 18, 2012 

 

Present were Chairman Garland Thompson, Vice-Chairman Dennis Brown, Commission 

Members Carl Brack, Hal Haddock, and David Hays. Participating from Commission staff were Executive 

Director Brent Dykes, Deputy Executive Director Dave Eigenberg, Rural Water Resources Manager Bob 

Fulmer, Administrative Operations Manager Niki Strain, Executive Manager for Water Policy Bob Hanner, 

and Administrative Assistant Cynthia Wilbur. Representing NRCS was State Conservationist James 

Tillman.  Guests included Mr. Michael Wald.  Chairman Thompson called the meeting to order and asked 

Executive Director Dykes to give an invocation.   

On a motion by Carl Brack, and second by David Hays, the Board unanimously approved the 

minutes of the August 17, 2012, and the September 20, 2012, Board Meetings. 

On a motion by Dennis Brown and second by David Hays, the Board approved the re-

appointment of Mr. M. L. Coffer to the Coastal Soil and Water Conservation District Board. 

On a motion by Dennis Brown and second by David Hays, the Board unanimously approved the 

Agency Quarterly Expenditure Report, as presented by Ms. Strain. 

At this time, the Board called on Mr. Dykes’ to give the Executive Director’s Report.  Mr. Dykes 

began by updating the Board on several Action Items from the August and September meetings.  Mr. 

Dykes explained that he had recently met with staff at the Governor’s Office, and also Jud Turner, 

Director of EPD, in relation to concerns regarding site stabilization.  Mr. Dykes explained that those 

meetings have resulted in positive outcomes, including an administrative solution currently available and 

that possible NPDES changes starting next year and legislative changes in 2014 may be considered to 

further address the issue.  Mr. Dykes also reported that he had a productive and informative meeting with 

Mr. Mike Martin and staff of the Walton County Department of Planning and Development regarding 

progress at the Baxter development site. 

Next, Mr. Dykes updated the board on the Personnel Report.  Brian Horne, Irrigation Technician 

in Cochran, left the agency on September 14th.   The agency will re-hire that position, but will re-locate it 

from Cochran to the Statesboro office, leaving one MIL technician in Statesboro and one in Dawson.  

Additionally, the agency is currently finalizing plans to hire a new employee to handle public relations.   

Mr. Dykes explained that a recent agency search to fill the vacant Region III Regional 

Representative position in Conyers was unsuccessful.  He assured that Board that current staff from the 

Conyers and Athens offices were temporarily serving the metro-area until other arrangements could be 

made.  On a motion by David Hays and second by Dennis Brown, the Board unanimously approved the 

agency exploring further options in regards to the Region III open position. 
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Next, Mr. Dykes updated the Board on the current partnership between the agency and the 

Department of Corrections in regards to the possibility of using inmate crews to complete water 

infrastructure projects.  Mr. Dykes recently met with staff from the Governor’s office, and the agency was 

given the approval to proceed using D.O.C. crews on select water infrastructure pilot sites.  Both Mr. 

Hays and Mr. Brack reported that D.O.C. crews had completed projects in both Newton and Carroll 

counties, with substantial savings to the counties. 

Mr. Dykes next reported that the Commission is in the process of applying for two 319 grants: 

one in the Lower Middle Oconee River Watershed, involving Barrow, Oconee, Clarke, and Jackson 

counties, and another in the Sandy Run Creek River Watershed involving Bleckley, Houston, Peach, and 

Twiggs counties. 

Lastly, Mr. Dykes gave a brief update on the Farm Bill.  No final action was been taken on the 

Farm Bill by the September 30th deadline.  If no action is taken in the interim immediately after the 

election and by the beginning of the year, the Budget Control Act will trigger automatic cuts that could 

affect the USDA budget. 

At this time, the Board considered several candidates for approval as Level I Trainers.  On a 

motion by Dennis Brown and second by David Hays, the Board unanimously approved the submitted 

candidates for approval (see attached). 

The Board next called on Mr. Eigenberg to give the Deputy Director’s Report.  Mr. Eigenberg 

began by updating the Board on the Metering Program.  Commission staff have read and maintained 

1800 meters, with staff contracted from the Georgia Forestry Commission reading additional meters.  The 

Commission has also decided to implement a new Meter Repair program for the 2012 reporting year, 

which will allow meter program staff to do basic on-site and in-house repairs on existing meters.  

Additionally, the program will begin implementation of a project to start receiving a sample of self-

reporting meter reading data in the spring of 2013 from the Lower Flint River area. 

Next, Mr. Eigenberg presented the Board with a series of maps showing the Congressional 

districts for each of the Commission’s regions.  He explained that these maps will be particularly useful to 

help districts reach out to their legislators after the November elections and in light of the upcoming 

GACDS Legislative Luncheon. 

Mr. Haddock asked Mr. Eigenberg what affect the recent suspension of Lower Flint water 

withdrawal permits had made on the over-all number of applicants.  Mr. Eigenberg reported that to-date, 

over 1000 applications had been received by EPD from other eligible regions. 

At this time, the Board called on Mr. Bob Hanner to give a brief update on district outreach.  Mr. 

Hanner reported that he had been attending several district meetings a week, located through-out the 

state.  He stated that the upcoming GACDS 2013 Annual Meeting and Legislative Luncheon were of 

particular interest, as was the continuing of water-use negotiations between Georgia and Florida. 
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The Board next called on Mr. Bob Fulmer to give the Watershed Program update.  Mr. Fulmer 

noted the amount of bond money requested for watershed rehabilitation over the past several years.  In 

FY10, $3 million was requested, while in FY11 the amount was $5 million, and for FY12 the amount was 

$6 million.  The Commission received no funding for FY13, but has requested $3 million in funding for the 

proposed FY14 budget. 

At this time, on a motion by David Hays and second by Carl Brack, the Board unanimously 

adopted a resolution to authorize the proposed 2012 Bond Sale (see attached) in the amount of $6 

million. 

The Board next called on Mr. James Tillman to deliver the NRCS Report.  Mr. Tillman reported 

that NRCS is still working on implementing contracts, and that this year’s EQIP includes waivers to begin 

projects early.  He also reported that all of the Local Work Groups throughout the state have held their 

2012 meetings. 

Mr. Dykes gave a brief update on GACDS.  The Supervisor Per Diem for the upcoming 2013 

Annual Meeting is set at $120 for Friday attendance and $120 for Saturday attendance.  Mr. Dykes 

discussed the draft meeting agenda, explaining that GACDS Group I districts have been in charge of 

planning all meeting arrangements.  All supervisors will be receiving information regarding the Annual 

Meeting, including registration forms, via mail.  Additionally, GACDS is currently accepting applications 

from districts for an outreach proposal to host local outreach workshops.  Proposals are due by 

December 15th, and the successful recipients will be announced at the Annual Meeting.   

At this time, Mr. Dykes asked the Board whether they would consider moving up their December 

Board Meeting to Thursday, December 13th, to coincide with a Commission employee event scheduled at 

the UGA Center for Continuing Education.  The Board agreed to the December 13th meeting date. 

 

There being no further business, the meeting was adjourned. 

 

Respectfully submitted by: 

Cynthia Wilbur 

Approved by: 

 

 

                                             12-13-12                                                                                 12-13-12                           

GSWCC Chairman  Date   GSWCC Executive Director  Date 

 

 



NOMINEES FOR THE POSITION OF DISTRICT SUPERVISOR
TO BE APPOINTED BY GEORGIA SOIL and WATER CONSERVATION COMMISSION

REGION DISTRICT COUNTY NAME CITY %

FUTURE 
TERM WILL

EXPIRE

VI Coastal Liberty 1. M. L. Coffer Fleming 92% 11/03/14
2. Jerry Martin
3. Alfred Woods
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