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GEORGIA SOIL AND WATER CONSERVATION COMMISSION
MINUTES
Unicoi State Park, Helen, GA
August 17, 2012

Present were Chairman Garland Thompson, Vice-Chairman Dennis Brown, Commission
Members Carl Brack, Hal Haddock, and David Hays. Participating from Commission staff were Executive
Director Brent Dykes, Deputy Executive Director Dave Eigenberg, and Administrative Assistant Cynthia
Wilbur. Also from GSWCC, Regional Representatives Robert Amos, Luke Crosson, and Rahn Milligan,
E&SC Technical Specialist Ben Ruzowicz, and Executive Manager of Water Policy Bob Hanner. Present
from GACDS was President Danny Hogan, and representing NRCS was State Conservationist James
Tillman. Guests included Cobb County District Supervisor Woody Snell and Gwinnett County District
Supervisor Ellis Lamme. Chairman Thompson called the meeting to order and asked Executive Director
Dykes to give an invocation.

On a motion by Dennis Brown, and second by Carl Brack, the Board unanimously approved the
minutes of the May 17, 2012, Board Meeting.

On a motion by Hal Haddock and second by Dennis Brown, the Board approved the nominees
put forth in the August 2012 Appointment Report (please see attached).

Mr. Dykes and Ms. Wilbur gave a brief update on the 2012 District Supervisor Election Cycle.
Ms. Wilbur informed the board that even though the ballot qualifying period had ended, anyone interested
in qualifying as a write-in candidate had until the first week of September to do so.

Next, Mr. Dykes presented the Board with the proposed AFY13 and FY14 budget submissions,
which included 3% cuts as requested per the Governor. The proposed submissions are due by
September 4" and equal $79,574 for both AFY13 and FY14, with the majority of the cuts taken from
operating expenses and personal services. Cuts taken in personal services will be off-set by new 319
grant funding that will be available starting this October.

Next, Chairman Thompson opened up the floor for discussion on the E&SC Manual (i.e., the
“Green Book”). Mr. Hays and Mr. Brown both voiced some concern regarding current regulations
pertaining to permits and zoning, particularly in regards to development in Gwinnet, Walton and other
metro-Atlanta counties. Chairman Thompson asked Mr. Dykes to schedule a meeting between
Commission staff, EPD, and respective county representatives to discuss any Commission-related
concerns.

At this time, the Board called on Mr. Dykes to give the Executive Director's Report. Mr. Dykes
began by updating the Board on several Action Items from the last Board Meeting. In June, the
Commission sent a memo to all district chairmen outlining the per diem guidelines for FY13, which
included setting regular per diem meetings at 10 total for the year (the same of FY12), and capping the

per diem amount at $120 total, between both Commission and district per diems. Additionally, the
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Supervisor Training Commission per diem was set at $80 per day, for a maximum total of $160.
Regarding other items, monthly meter readings now include 90 units, and the Commission is currently
working with the Flint River District and the Water Center to expand those numbers. Also, the
Commission is working with Saralyn Stafford at the Department of Community Affairs in relation to re-
zoning issues. Mr. Dykes also briefly updated the Board on the new state travel policy, which includes
only receiving 75% of per diem on the first and last day of overnight travel.

Next Mr. Dykes presented the Board with the Personnel Report. Mr. Andy Dyar, the Commission
Watershed Technician, will now also be working as the Resource Specialist in the Region Il office. Both
the Region Il Regional Representative position and the Communication Specialist position have been
advertised, and interviews for the Region lll position have started taking place. Due to budget
constraints, that position will not be filled until October.

At this time, the Board briefly discussed the FY13 Plans of Work submitted by the districts. On a
motion Dennis Brown and second by Hal Haddock, the Board approved the Plans of Work as submitted.

Mr. Dykes also updated the Board on the FY13 District Allotments. The FY13 allotments will be
the same as last year; however, an additional $5,000-$10,000 in additional funds may be available to
distribute amongst several outstanding districts. On a motion by David Hays and second by Hal
Haddock, the Board approved the FY13 District Allotments.

At this time, Mr. Dykes presented the Board with the proposed 2013 GACDS Annual Meeting per
diem, set at $240 total. Mr. Dykes explained that this could consist of a two-day per diem at $120 per
day, or a three-day per diem consisting of $80 per day. The $240 total will be double the per diem
amount paid for the 2012 Annual Meeting. On a motion by David Hays and second by Hal Haddock, the
Board approved the proposed 2013 Annual Meeting per diem.

Lastly, Mr. Dykes updated the Board on the current Farm Bill developments. The full Senate and
the House Agriculture Committee passed their respective bills by the end of July, and the House also
passed a Drought Assistance bill on August 2" The current Farm Bill expires on September 30", at
which time, if no update or replacement has been approved, funding automatically reverts back to 1973-
74 Farm Bill levels.

The Board next called on Mr. Eigenberg to give the Deputy Director’'s Report. Mr. Eigenberg
began by updating the board on his recent trip to Washington D.C., timed to coincide with the annual
NACD Legislative Conference. Mr. Eigenberg explained that he, Mr. Brown, Mr. Danny Hogan, and Mr.
James Tillman all made the trip on July 17-19, and were able to meet with several of the congressional
offices to discuss the Farm Bill.

Next, Mr. Eigenberg presented the Board with draft contracts from Albany State University and
the USGS regarding the metering program data. The ASU contract would assist with mapping of
metered acres in the Ichawaynochaway Sub-basin, including analyzing the amount of water applied per
acre, per crop. The USGS contract would involve analyzing all metering data primarily from the lower

Chattahoochee-Flint River basin. Both of these contracts would be in the amount of $50,000. Mr.
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Eigenberg also updated the Board on the recent Georgia EPD suspension of new permit applications for
the lower Flint and Chattahoochee River basins.

At this time, the Board called on Mr. James Tillman to give the NRCS Update. Mr. Tillman
thanked Mr. Eigenberg, Mr. Brown, and Mr. Hogan for their help in coordinating the DC legislative trip.
He also briefly discussed a forthcoming NRCS survey that will poll respondents on the most efficient use
of NRCS funds and staff in regards to field office impact.

At this time, Mr. Danny Hogan gave the GACDS Update. He briefly discussed next year's Annual
Meeting, scheduled for January 31-Febuary 3, 2013 in Atlanta, explaining that a Legislative Luncheon is
scheduled for that Thursday, January 31* and urging that strong supervisor involvement and attendance
would be necessary to make the event a success. He also explained that GACDS was in the process of
putting together a pamphlet of basic information to be distributed at the luncheon, and asked that those in
attendance look over the draft information that had already been collected and urged them to submit
additional content. Additionally, he reported that Georgia would be hosting the NACD Southeast Meeting
in 2013, and that GACDS has contracted with an event planning company to help coordinate all hosting
details for that meeting next summer.

At this time, Chairman Thompson thanked all of those in attendance, and opened the floor up for
audience discussion. Mr. Dykes thanked the Board for their support of the Commission and of GACDS.
The Board agreed to host their next meeting on October 18", at the Georgia Department of Agriculture in
Atlanta.

There being no further business, the meeting was adjourned.

Respectfully submitted by:
Cynthia Wilbur

Approved by:

ﬁ%/%%ﬂ—l&n M% 10-18-12

GSWCC Chairman Date GSWCC Executive Director Date



NOMINEES FOR THE POSITION OF DISTRICT SUPERVISOR
TO BE APPOINTED BY GEORGIA SOIL and WATER CONSERVATION COMMISSION

FUTURE

TERM WILL
REGION DISTRICT COUNTY NAME CITY % EXPIRE
| Limestone Valley Cherokee 1. Donald Terry Keeter "Don" Canton NEW 10/30/13

2. Ken Patton

3. Mark Croshy

Dekalb

Dekalb

1. Deirde Faye Lyons-Gary

Decatur

60%

09/25/14

2. Alex Powers

3. Fern Garber

\i

Altamaha

Bacon

1. Charles Pat Tanner

Alma

74%

08/22/14

2. James Ronnie Ellis

3. Randy Lee Altman
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GSWCC STAFF PROPOSAL TO BOARD

PROPOSED BUDGET CUTS

Reduce funds for ArcView
software maintenance

Reduce funds for operating expenses

Delay hiring of Conyers Reg. Rep.
until Nov. 1st

Reduce personal services by funding
employees with grant funds

Reduce Watershed Program
personal services

TOTAL CUTS:

Remaining State Funds:
Federal Funds:

Other Funds:

Total Funds:

FY14 Bond Request:

*Possible OPB cut as a result of Zero
Based Budgeting analysis

PROGRAMS

WRLUP

ADM

CSWR, WRLUP

AGWTR, CSWR, WRLUP

WSDAMS

AFY13 FY14
3% cut 3% cut*
79,574 79,574
21,669

6,793

12,608
38,504 1 54,834
- 2 24,740
79,574 79,574
2,572,907 2,572,907
1,267,312 1,267,312
1,298,026 1,298,026
5,138,245 5,138,245

3,000,000

Prepared for August 17, 2012

Commission Meeting
8/20/2012



Region |

Blue Ridge Mountain
Catoosa County
Coosa River
Limestone Valley
Roosevelt

West Georgia

Region 1l

Broad River
Columbia County
Hall County
Lincoln County
MecDuffie County
Oconee River
Stephens County

Upper Chattahoochee River

Region ill

Clayton County
Cobb County
DeKalb County
Fulton County
Gwinnett County
Henty County
Rockdale County

Grand Total

Budget
FY 11

1,023
546
2,405
2,096
066
1,848

8,884

2,489
548
875
548
548

1,366
754

2,029

9,157

548
747
548
562
680
615
548

4,248

51,175

Budget
FY 12

716
382
1,684
1,467
676
1,294

6,219

1,742
354
812
384
384
956
528

1,420

6,410

384
523
384
393
476
430
384

2,974

35,822

Proposed
Alfotments
FY 13

716
382
1,684
1,467
876
1,294

6,219

1,742
384
612
384
384
956
528

1,420

6,410

384
523
384
393
476
430
384

2,974

35,822

Region IV

Central Georgia
Lamar County
Piedmont
Towaliga

Upper Ocmulgee River

Walion County
Warren County

Region V

Alapaha
Flint River

Lower Chattahoochee River

Middle South Georgia
Ocmulgee River
Pine Mountain

Region V1

Atlamaha

Brier Creek
Coastal
Cgeechee River
Ohoopee River
Satilla River

Approved:

Date:

Budget
FY 11

1,966
548
1,674
1,334
724
702
548

7,496

1,365
2,756
1,782
3,109
2,222
1,281

12,515

1,451
1,578

883
1,965
1,259
1,739

8,875

Budget
FY 12

1,376
384
1,171
934
507
491
384

5,247

956
1,929
1,247
2,178
1,555

897

8,760

1,018
1,105
818
1,375
881
1,217

6,212

Proposed
Allotments
FY 13

1,376
384
1,171
934
507
491
384

5,247

956
1,629
1,247
2,176
1,555

897

8,760

1,016
1,105
618
1,375
881
1,217

6,212
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